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KPA 1 - Municipal Financial 
Viability and Management 


Activity 


Activity I 
Monthly Budget 
Statement to Mayor 
and Provincial 
T reasury 


Activity II 

Mid-year budget and 
perform ance 
assessment 


Activity Hi 

Consolidated report 
of withdrawals 


Activity IV 
Report to council on 
expenditure incurred 
on staff salaries, 
wages, allowances 
and benefits. 


Activity V 
Time schedule of 
deadlines for budget 
and IDP process 


Activity VI 
Annual financial 
statement to Auditor 
General. 


Activity VII 

Annual report 


Activity VIII 
Annual Report to 
AG, PT, and DTLG 


:y IX 

get and 
ext three 



Activity XI 

Draft Budget 



Unit of Measurement 


Number of Statements 
Submitted. 


Mid Year Performance 
Assessment document. 

•/ 


Consolidated Reports 
tabled quarterly 


Quarterly Reports 

submitted to CouncB 


IDP and Budget submitted 
in July 2009 


Annual Financial 

Statements submitted at 
the end of August 2008 


Made public in Jan 2009 


Submit in Jan 2009 


Submit in March 2009 


Table to Council in March 
2009 


Submit in March 2009 


Approved in June 2009 


Annual 1 Achieved Comment (s) 

Target Ta rget 

12 12 All statements were submitted to the Mayor and 

to Provincial Treasury 

Target achieved 


The plan was developed and was submitted to 
all relevant Council structures for approval and 
adoption. 

Target achieved 


All reports were submitted and tabled to 
council. 

Target achieved 


All Reports were submitted to council in all 
quarters. 

Target achieved 


All time schedules were met according to 
section 24 & 75 cf the MFMA. 

Target achieved 


Financial Statements were submitted in time to 
th e office of the Auditor G en eral. 

Target achieved 


Annual report was successfully made in public 
in January 2009 

Target achieved 


The Annual Report was submitted to AG, PT 
and DLGTA in January 2009 

Target achieved 


It was submtted in March 2009 together with 
the draft integrated de/elopment plan 
Target achieved 


The Oversight Report was not submitted 
Target not achieved 


It was submitted in March 2009 
Target achieved 


It was approved in M^/ 20 09 and submitted 
Target achieved 
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Good Governance and 
Public Participation 


Activity 
Activity i 

IDP Process Plan 
Activity II 
IDP Consultation 

Process 

Activity III 
Engages with 
National and 
Provincial sector 
departments on 
sector specific 
programmes for 
alignment with IDP . 

Activity III 
Regular reports to 
EXCO and Council 
Activity IV 
Attendance of 
meetings in line with 
the requirements of 
the MSA 
Activity V 

Speedy mediation of 
dispute or 
disagreements 
between councilors 

and staff 

Activity VI 
Attendance of inter 
governmental 
meetings arranged 

by the DM. 

Activity VII 
Attendance of 
Municipal Managers 

meetings. 

Activity VIII 
Coordination of 
Monthly 
Management 

meetings. 

Activity IX 
Receive and assess 
departmental 

reports. 

Activity X 
Publicising the 
municipality 

Activity XI 

Invite the press to all 
applicable events. 

Activity XII 
Develop and stock 
corporate gifts. 


Unit of Measurement i Annual Achieved 

1 Target Target 

Submit document to I 1 ' 


Submit document to 
Council in August 

IDP Consultation Process 
to commence in Ajgust 
2009 

Number of IDP 
Representative fcrums 
meetings held 


EXCO items 
resolutions 

Reports 

Correspondences 


and 12 


and When 
need 
i arises 


Correspondences and When 
reports. need 


Agendas and Minutes 


Agendas and Minutes 


Agendas and meed ngs 


Assessment reports 


Print and distribute free 
copies of Hlabisa 
Newsletter. 


Correspondences and 
reports to invite press. 

Availability of Hlabisa 
corporate gifts. 


10 000 
per 

Quarter 


ongoing 


4 | 4 


20 000 


Ongoing Ongoing 


Ongoing Ongoing 


Com merit (s) 

It was submitted in August * 

Target achieved 

The IDP Consultation Process commenced in 
August 2009 and is still ongoing 
Target achieved 

All scheduled IDP Representative Forum 
meetings were held 

Target achieved 


All scheduled ExCo meetings were held 
Target achieved 

A number d meetings are being attended by" 
the Municipal Manager and/or his delegated 
authority 

Target achieved 

For the previous financial year there were no 
disputes and disagreements between staff and 
councilors. 

No stipulated target 


All Municipal Managers meetings and other 
meetings that were organized by the district 
were attended. 

Target achieved 

The Municipal Manager has attended all IGR 
meetings coordinated by the District 
Municipality and other stakeholders. 

Target achieved 

All scheduled monthly management meetings 
were held 

Target over-achieved 


The target was achieved because d\ report 
were assessed and received on time. 

Target achieved 

Two publication of newsletter in two quotas 
were distributed to the community but the 
target was not achieved because we were 
suppose to distribute 40 000 copies. 

i'arget achieved 

Press was invited to ail our municipal 
functions. 

No stipulated target 
T-shirts, Gdf shirts, scuff. 

Tatg ot Achieved ' 
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Activity XIII 

Develop Mayoral 
matric good luck 
card s. 


Activity XIV 

Develop Mayoral 
Christmas cards 


Activity XV 

Development of the 
Year Planner for 
Hlabisa Municipality 



Activity XVII 

Development of a 
communication 
Strategy for Hlabisa 
Municipality 


Activity XVIII 
Establishment of a 
Public Participation 
Unit (PPU) 


Number of 

developed. 

cards 

Number of 

developed. 

cards 

Year Planner Document 

Citizen's 

Document 

Charter 

Communication 

Document 

Strategy 

Minutes, 

Agendas, 

Reports. 




Cards were distributed to all schools under 
Hlabisa Circuit 

Target achieved 


Distributed among stakeholders within the 
municipality and adso outside the Municipality. 
Target achieved 


This target was achieved but the workshop for 
the draft document have been prioritized in the 
2009/2010 financial budget year. 


This target was achieved but the workshop for 
the draft document have been prioritized in the 
2009/2010 financial budget year. 

Target achieved 


This target was achieved but the workshop on 
the draft document has been prioritized in the 
2009/2010 financi al ( budget year. 

Target achieved 


The Corporate Services Directorate is 
responsible for the coordination of PP 
Activities 

Target achieved 


BASIC SERVICE DELIVERY AND 
INFRASTRUCTURAL DEVELOPMENT 


Activity 

Unit of Measurement 

Activity 1 

Appointment of Bid 
Committees. 

Number of bid committees 
appointed 

Activity il 
Appointment of 
Consultants 

Appointment letters. 

Activity III 

Appointment of 
Contractors 

Appointment letters. 

Activity IV 

Sitting of Bid 
Committees 

Number of Bid Committee 
meetings held 

Activity V 

Prioritization of 
projects 

Minutes and Council 
resolution. 

Activity VI 

Provision of 
Portfolio Committees 
Agendas and 
Minutes. 

Agendas and Minutes 



Comment (s) 


Three Bid Committees were appointed: Bid 
Specification, Bid Evaluation and Bid 
Adjudication. 

Target achieved 


Consultants for MIG Projects and Internally- 
funded projects were appointed. 

Target achieved 


Contractors were appointed fa all Municipal 
projects 

Target achieved 


All scheduled Bid Committee meetings were 
held 

Target achieved 


Ward Councilors met to prioritize projects. 
Target achieved 


The target on this KPI was achieved. 
Target achieved 


IB. 






























MUNICIPAL TRANSFORMATION AND 
INSTITUTIONAL DEVELOPMENT 


Activity 

Unit of Measurement 

Activity 1 

Signed Performance 
Contracts for all 
Section 57 Managers 

Signed Performance 

Contracts 

Activity II 
Effective 

management of the 
Office of the Mayor 
through regular 
meetings with Mayor 
and Manager in his 
office. 

Office cf the Mayor 
meetings held-Agenda, 
minutes and 

correspondences 

Activity III 

LED Learneship 
Programme 

Reports 


Annual 

Target 

1 


Achieved 

Target 

1 


Comment(s) 4 

All Section 57 Managers signed their 
Performance , Agreements with the 
Municipality 

Target achieved 

For the good and smooth ruining of the 
municipality Mayor and Municipal Manager 
are meeting th e staff throughout the year. 
Target achieved 


The learnership programme came into an end 
on the 31 of March 2009. The municipality 
awaits the submission of the final assessment 
report from the training provider. 

Target achieved 


LOCAL ECONOMIC 
DEVELOPMENT (LED) 


Activity 

Activity I 

Arrangement of 
IDP 

Representative 
Forum Meetings 

Activity II 

Preparation of 
Adverts for 
selling of sited, 
invitation for 
proposals for the 
development of 
various planning 
projects. 


Unit of 

> Measurement 

Agenda and Minutes 


Annual 

Target 

06 


Adverts, proposals 


When 

need 

arises 


Achieved 

Target 

06 


Comment(s) 

The target on this KPI was 
met because all meetings sat 
according to the schedule 
contained in the IDP Process 
plan. / 

Target achieved 

There is no stipulated target 
on this KPI as it depends on 
the publications of such 
adverts, but we have 
managed to advertise to sets 
of site sale. 
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CORPORATE SERVICES DIRECTORS 


Overview 

The Corporate Services Department is 
responsible for the overall administration 
of the Municipality which includes the 
following functions:- 

• Recruitment and Staff 
Appointments 

• Staff benefits and Conditions of 
Service 

• Performance Management 

• Human Resources Development 

• Administrative Support 

• Communications 

• Capacity building 

• Training and development of staff, 
Concillors and Community 

• Labour legislations and Trade 
Unions 

• DisciplinaryActions 

• Employment equity 

• Archives and internal library 

• Committee matters 

• Legal services 

• Election and training * g* 

• Uplifment programmes ££ 




Staff Complement - Corporate Services Directorate 


Managar: 

Public 

Participation 


DD Corporate 
Services 


Youth and 
Gander 
Coordinatoi 


Youth and 
Gender 
Coordinator 


Committee 

Clerk 


HR & Admin 
Officer 


Analysis of Functions 


7 Managerial 

8 Supervisory 

9 Clerical 

10 Inlernahlp 

1 1 On vers 

12 Elementary Occupations 


Composition of the Corporate Services Portfolio Committee 

Chairperson 
ClrM A 
Ntombela 


Cllr M S 
Gumede 


Cllr H. S 
Nhlabathi 


Clk- S. J. 
Shezi 


Cllr T W 
Ndaba 


Cllr B M 
Yaka 


ClIrT T. 
Kunene 



Composition of the Social Development Portfolio Committee 


Chairperson 
Clr H T Nkosi 



















